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Dear Fellow Owners,

| have written this letter to request your support for my re-election to
the Palace Place Board of Directors at our November 20, 2024 AGM.

As we have done since 2016, | am running as a team with our current
Treasurer, Monika Merz. Over the last 8-years, Monika and | have
proven to be an effective team. Monika’s vast business acumen, from
having held such distinguished positions, such as CEO of Toys R Us
Asia Pacific, together with my passion, knowledge, and dedication
for Palace Place have allowed us to deliver measurable results for our
community.

Under my leadership as your President, and thanks to the tireless
efforts of my fellow Directors, Committees, and Management, we
have achieved the following select accomplishments for you.

SELECT ACHIEVEMENTS

Solid financial management, including one of the highest
reserve funds in the city, with past operating budgets of an
unprecedented 4 consecutive years of 0% fee increases, which
have since been followed by below inflation increases.

A thriving Finance Committee of talented individuals. | had first
called for the creation of a Finance Committee in 2012 when
there was none. Thanks to Monika Merz’s leadership in forming
and running this critical committee, the results are clear: As of
September 30, our Operating surplus had totalled $1,121,274.
As of September 30, the combined Reserve Fund balance was
$4,727,857 (unaudited). This represents over $5.8M in the bank,
all while having undertaken many historic capital improvement
projects to ensure that Palace Place is kept to our high standard.

Recognized the value of the Crossbridge (Now FirstService)
platform by having engaged the Crossbridge Energy &
Sustainability department to find opportunities for Palace Place. As
a result, we had re-classified Palace Place as a Class-A hydro rate
payer, delivering $3M in savings to the Corporation.

Increased market values by having achieved sale prices as high as
$1,168 per square foot and up to $2,875,000.

Achieved owner consensus for a new hallway design and ensured
the $3.8M project was fully funded without any need for a fee
increase.

Led the $3.8-million fully-funded refurbishment of the hallway
corridors to completion on time and on budget.

Oversaw the curtain wall maintenance of over 242 suites delivering
an actual solution instead of the old ‘caulk and pray’ approach.

Initiated building-wide replacement of over 1,000 supply valves for
fan coil units and domestic riser valves as part of the building-wide
valve replacement project.

Implemented EV infrastructure for up to 80 cars in Phase 1.

Played an instrumental role in the analysis of the new Reserve Fund
Study and in obtaining expert review to prevent an unjustified 30%
contribution increase.

Provided industry-leading direction throughout the pandemic.
Implemented KeyLink for better key management at the concierge.

Installed license plate recognition for added security & convenience.

» Switched to improved in-house security model and to Gatsby for
valet service, offering residents better service at less cost.

.

Kept insurance premium increases well below market increases
through a good claim’s history through an ongoing proactive
approach to plumbing infrastructure repair, maintenance, and
professional handling of all water incidents. Achieved a premium
decrease of 11% ($22,000) just in the last year.

Negotiated the City of Toronto lease deal where we had increased
the rent from our rooftop from $8,000 to $64,209 per year.

.

.

Negotiated Rogers’ top Internet service for $26 per month ($119.99
retail) from 2020 to 2027 and a very competitive bulk Cable TV rate.

.

Negotiated quicker emergency response times from elevator
contractor and held service provider to task on any issue.

.

Implemented better tendering and procurement strategies to save
almost $700,000 across recent capital improvement projects.

» Upgraded the gym with new Atlantis equipment.

PASSED RULES AND BYLAWS

v" Passed the No AirBNB Rule, a rule prohibiting short-term rentals
v" Passed No Smoking & No Cannabis Rule

v" Passed Bylaw 7A, where only owners may serve on our Board
v" Passed Bylaw 10 — Electronic Meeting Bylaw

v" Passed Bylaw 11 — The Standard Unit Bylaw, helping define
Corporation responsibility in a loss & serving to control premiums

v" Passed Bylaw 12 — To prevent those convicted of a
criminal offence, or found liable in a civil court, for financial
mismanagement or of any type of claim or offence from serving

2023 CROSSBRIDGE EXCEPTIONAL LEADERSHIP AWARD
Recipient, recognizing a decade of exemplary service at Palace Place

NEW CONDO ACT - CONDO AUTHORITY OF ONTARIO

| had participated in a group of select directors to read, review, and
contribute to the creation of the director education course.

“Thank you for your time and effort reading and reviewing the director
education materials. Your time and experience in the industry has
been of great help so far, and the CAO hope we can ask for your
guidance again in the future. Condominium Authority of Ontario”

MOVING FORWARD

Continued sound financial management, collaboration between our
owners, staff, and management, and a thoughtful decision-making
process are key traits that | believe will help Palace Place to continue
to prosper into the future.

I NEED YOUR HELP TO CONTINUE OUR SUCCESS

We know how election season gets at Palace Place. | never take
anything for granted or assume that my re-election is guaranteed.
You know my passion for our home. You know my resolve in ensuring
things get done. Please help to keep me focused on all the exciting
work ahead of us. Please ensure you get your vote in to management
in a timely manner. | am happy to meet, call, Zoom, or email any
owner at any time for any question or concern.

CONTIN |[E JOURNEY AT PALACEPLACE.COM



